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school last Friday, TCMS 
Athletic Director Ken Hamilton 
handed out championship 
rings while Middle School 
Principal Erica Chastain 
awarded the players a trophy 
and cupcakes.

“All of the boys on the 
middle school basketball team 
are a great group of athletes as 
well as students,” said Principal 
Chastain. “They’ve been very 
fun to watch, and it took all of 
them to be successful. 

“Each individual brought 
something to the team that 
made it a successful season. 
They also had a super coach 
that helped reach this goal. 
I’m excited to watch as they 
continue to be successful in the 
high school.”

Baseball practice began 
on Monday, and while half 
of the basketball team will 
be joining Coach Taylor on 
the field, he understands that 
without dedicated parents, 
neither his basketball nor 
his baseball rosters could be 
filled.

“The parents are a key 
part of having any type of 
successful program,” said 
Coach Taylor. “We have good 
parents. Kids were always 
where they needed to be, they 
provided snack bags for the 
kids for away games. So, when 
you have good parents, that’s 
huge for a program.

“We a lways  had  a 
pretty good crowd, we had 
good community support. So, 
good community, good parent 
support, and good support 
from the school – those are 
keys to success.”

Coach Taylor said he’ll 
miss his basketball eighth-

The celebration included posing for a few pictures, and 
Middle School Principal Erica Chastain shared words of 
congratulations and encouragement.

The Towns County Middle School 2016-2017 Boys Basketball 
Indians, a team photo. 
graders, adding that he’s very 
proud of his entire 2016-2017 
team: Cabe Poston, Hayden 
McClure, Kyle Oakes, Carson 
Williams, Liam King, Kolby 

Moss, Aidan Berrong, Collin 
Crowder, Luis Quijada, Reace 
Hampton, Peyton Barrett and 
John Watts.

Florida.”
A few of the differences 

Nelms noted between working 
in the North Georgia Mountains 
and his former EMC in Florida 
were the mountainous terrain, 
frequently windy climate, and 
occasional bouts of snow.

And for their response 
during the snowy weather in 
January, Nelms offered nothing 
but praise for his staff and 
employees, men and women 
who work around the clock to 
keep the 50,000 plus metered 
accounts up and running in the 
EMC’s five-county area.

“I was a little nervous, 
I was like a cocked gun, just 
waiting that whole Friday night, 
but woke up Saturday morning 
and didn’t hardly have one 
outage,” said Nelms of the Jan. 
6 snowstorm. “To me, that’s a 
testament to how our operations 
staff, our engineering staff, and 
just all of our support staff there 
at the EMC have built a system 
that can be resilient enough to 
handle 6 inches of snow laying 
down on it.

“It was encouraging 
for me to see that we didn’t 
have the world crashing down. 
They’ve been doing something 
right keeping those poles and 
wires up, and I’m glad to see 
it could ride through it. And 
not just the snow, but the wind 
up here.”

Currently, Nelms is 
working with EMC employees 
and its board of directors to 
flesh out the future of the 
EMC.

“Right now, the biggest 
thing we’re working on is the 
development of our strategic 
plan to help myself, my board, 
and all of our employees to all 
have a clearer understanding 
of the direction we’re going 
to be going in the short-term 
as well as the long-term,” said 
Nelms.

C o n t i n u e d  N e l m s : 
“What are our particular items 
of focus, how do we show that 
we’re meeting our goals, what 
are our measurements, what’s 

Nelms at the 2016 annual meeting of the membership.
the measuring stick we’re 
using to ensure that we’re 
meeting what we think we want 
to meet? We’ve got to have 
the recipe – if we follow this 
recipe, we’ll have a nice cake at 
the end. That’s the plan.”

As for the two newest 
board members elected in last 
year’s annual meeting, Cory 
Payne of Clay County, North 
Carolina, and Gene Mason of 
Union County, both Nelms 
and Cummings agree that they 
have become integral parts of 
a board that “clicks.”

“Both of them have 
contributed a lot, and they’re 
fitting in well with the board, 
helping us make decisions that 
affect the future of the EMC,” 
said Cummings.

A hot button issue for 
Nelms is the planned annual 
rate hikes proposed by the 
Tennessee Valley Authority, 
which by the time they are 
through being implemented 
will result in a greater than 10 
percent increase in electric bills 
by 2023.

One of these proposed 
increases, about 1.5 percent on 
the retail side of electric costs, 
occurred in October of 2016, 
and there will be similar yearly 
increases through 2023.

“For every dollar we 

take in, 65 cents of that goes 
to TVA,” said Nelms. “From 
my perspective, I feel like it’s 
something that I have to take 
on my shoulders – I have to 
go to Chattanooga, and go to 
Knoxville, and go to Nashville, 
and fight for the members here 
in this five-county territory.

“TVA is expected to do 
similar rate increases until 
the year 2023. And the way 
I see it, I’m asking for cost 
justification. I’m asking for, 
what is your justification to not 
just the 50,000 members that 
Blue Ridge Mountain EMC 
serves, but all nine million 
customers that the local power 
companies serve that buy their 
power from TVA.”

And with President 
Donald Trump in the White 
House ,  Ne lms  fo re sees 
potential changes down the 
road for the more than 150 
power companies that rely on 
TVA for electricity.

“ W i t h  t h e  n e w 
administration, there will be 
some vacancies on the TVA 
board, and those are all political 
appointees,” said Nelms. “We’ll 
see how that shakes out. Only 
time will really tell with how 
President Trump will view TVA 
and TVA’s board.

“But I’m beating the 
drum on behalf of Blue Ridge 
Mountain EMC, and getting 
the audience with TVA. Not 
to say I have a great deal of 
influence, but if nothing else, 
they’re at least going to hear me 
– they’re going to know who 
Blue Ridge Mountain EMC is, 
because I’ve got to make sure 
I’m doing what I can for this 
membership here.

“Passing 1.25 percent 
or 1.5 percent rate increases 
every year is going the opposite 
direction from where I would 
like to go.” 

B u i l d i n g  o n  l a s t 
year’s successful town hall 
meetings and the overall 
goal of transparency with 
the membership,  Nelms, 
Cummings and the rest of the 
EMC board of directors will be 
holding another round of town 
hall meetings soon in Union 
and Towns counties.

Fo r  member s  w i th 
ques t ions  fo r  the  EMC 
leadership, the Union County 
meeting will be held at North 
Georgia Technical College on 
March 23 at 6 p.m.

The Towns County 
town hall will be held at the 
Towns County Recreation and 
Conference Center on April 13 
at 6 p.m.

list, group leader Cyndi Daves 
of Re/Max Town and Country, 
hopes to readjust the emphasis 
to include gathering more 
momentum for local industry. 
Daves suggested that the group 
move toward becoming more of 
a merchant’s association rather 
than functioning similarly to a 
chamber of commerce. 

“Our main focus is 
bringing in commerce and 
bringing in business for all of 
us,” said Daves. “Along with 
that, we want to make our town 
look nice. If we can make our 
town look nice, then people will 
want to come here and walk 
around and spend money. If 
they’re here spending money, 
then we can do more. 

“There will be a blurred 
line between fundraising efforts 
that we do as a group to try to 
raise money to do a project. 
Fundraising efforts bring more 
people into the town, to do 
things that beautify the town 
and will bring in more business 
for all of us. 

“It’s going to take time. 
This is not going to happen 
overnight.” 

Members  spent  the 
evening mulling over ideas 
for fundraising opportunities, 
city projects and community 
involvement. Many of the 
topics discussed concerned the 
Hiawassee Square and ways 
to bring events to the square 
that would, in turn, promote 
business in the downtown area. 
Such events would include 
Music on the Square and 
cookouts. 

The group will begin 
building and finalizing its 2017 
calendar during this month’s 
meeting on Monday, Feb. 13. 

Also during the meeting, 
Hiawassee Councilwoman 
Liz Ordiales shared news of 
recent ordinances that will be 

John Harmon is an active member of the Hiawassee Business 
Group.
approved at the Hiawassee 
City Council meeting on 
Tuesday, Feb. 7. Many of 
these ordinances coincide with 
the group’s efforts to improve 
Hiawassee both economically 
and physically. 

“We’re going to pass five 
ordinances,” said Ordiales. “The 
first one, the alcohol ordinance, 
is for sales on Sunday of both 
wine and beer as well as spirits 
at a restaurant. Then, Monday 
through Saturday, spirits can be 
sold at a restaurant. 

“The main reason for 
having the alcohol ordinance 
is not to create 21 bars in 
Hiawassee, it’s to attract nicer 
restaurants that sell liquor that 
wouldn’t come here before.” 

Another ordinance that 
was of interest to the business 
group was the derelict and 
blighted building ordinance that 
requires owners of abandoned 
and neglected buildings to 
either maintain the property or 
have the structure demolished, 
depending on the individual 
building. 

“ A n y o n e  c a n  f i l e 

a complaint, including the 
city,” said Ordiales. “After 
the complaint, you’ll have 
anywhere between 15 to 45 
days to get the notification to 
you, and if you don’t answer 
within that time period, there 
will be a hearing. The court 
will determine how bad it is and 
whether it can be salvaged or it 
has to be demolished. 

“Whatever the court 
decides is final. Then you 
have 120 days to take care of 
the problem.” 

Many businesses within 
the group and the community 
are excited about the new 
ordinances and the economic 
opportunities they hope will 
follow.  

The Hiawassee Business 
Group meets on the second 
Monday of every month, at 
6 p.m. at the Towns County 
Civic Center, behind the 
Towns County Courthouse. 
Anyone who has a business 
in Hiawassee or wishes to 
promote commerce in the city 
is encouraged to attend the 
meetings.

received, and the large number 
of thank-yous and letters of 
appreciation,” said Stancil last 
week. “Ten years is a good run 
anywhere. 

“I’m proud of everything 
we’ve done and accomplished. 
I look forward to the challenges 
of the future. I don’t know 
what all they will be, but I do 
appreciate the people of this 
city, and the opportunities that 
I’ve been provided. 

“It’s a little emotional 
still, but I have nothing but 
the highest regard for the 
employees, the mayor, the past 
councils that I’ve worked with, 
and just feel grateful for (that 
teamwork).”

F o r  s o m e  i n  t h e 
community, Stancil has been a 
polarizing figure, as evidenced 
by his departure in a 3-2 council 
vote – with voiced dissension 
from Mayor Barbara Mathis 
– to terminate his employment 
during the December 2016 
regular council meeting.

So, it probably came as a 
surprise when Stancil returned 
to city hall the day after his 
last day, on Feb. 1, where he 
appeared as a friend of Mayor 
Mathis in a voluntary advisory 
role to help her sort out some 
bid openings.

Stancil said that his 
presence was only temporary, 
a sort of transitional assistance 
to the mayor and city hall to 
help with a few duties he’d been 
mostly or totally responsible for 
in the past.

Understandably, Stancil’s 
devotion to his old job has yet 
to take a backseat to the reality 
that he no longer works there. 
After all, he spent nearly a 
third of his life working for 
Hiawassee City Hall. 

When it comes to his 
legacy, Stancil spent much of his 
time as city manager improving 
the water capabilities of the 
city, which in turn translated 
into improvements for water 
customers in Hiawassee, Towns 
County at large, excepting 
Young Harris, and on into 
Western North Carolina.

The Hiawassee Water 
Treatment Plant has seen 
significant expansion during 
his tenure, and the wastewater 
treatment facility has received 
significant upgrades as well. 
Both facilities are currently in the 
works for continued upgrades, 
and there’s an extensive water 
meter replacement program 
well underway.

Stancil has overseen the 
writing of many grants and 
special loan opportunities over 
the years, helping the city to 
acquire monies that would have 
otherwise been unavailable.

Much of this money went 
toward water projects, such as 
the water tank, water lines and 
sewer lines at Towns County 
Schools.

Stancil will also share 
with Mayor Mathis the legacy 
of the land acquired from TVA 
that sits just outside city limits 
on Lake Chatuge, six acres that 
are in the process of becoming 
Mayor’s Park.

As for the mayor, she said 
what she’ll miss most is Stancil’s 

Stancil in the Jan. 30 work session. It was to be his last 
appearance with the Hiawassee City Council before working 
his last day on Jan. 31.

DNR has been busy grading and preparing this area of 
Hiawassee Mayor’s Park for the incoming boat launch and 
boat dock. Stancil has worked extensively with Mayor Barbara 
Mathis to make her dream of a Mayor’s Park come true. 

advice and assistance.
“ H e  h e l p e d  w i t h 

everything,” said Mayor 
Mathis. “With grants, with 
anything that we needed him 
for. He was here for legal 
advice, and he was here just 
helping us on an everyday 
basis.”

Added Mayor Mathis: 
“I don’t think the people really 
know how bad we’re going to 
miss him until after he’s gone, 
because he was a big input, he 
brought in a lot of money to 
this area, and he’s just been 
involved in so many things.”

Stancil said that Mayor 
Mathis has been a pleasure 
to work with, along with past 
councils, adding that he’s proud 
of her record as having never 
raised the city millage rate over 
her more than two decades in 
office.

He’s not sure exactly 
what he’ll do next, he said, 
but he’s been submitting 
applications and keeping his 
options open. 

Stancil, who is raising 
two small children here in the 
North Georgia Mountains, hails 
from Dahlonega originally.

And though he graduated 
law school in Alabama, then 
lived in Atlanta for many years 
while working for the office 
of Gov. Joe Frank Harris from 
1983 to 1991, Stancil said he 
always knew he wanted to 
return to a place like Hiawassee, 
a place like his roots.

For better or worse, 
Hiawassee City Hall will 
certainly be a different place 
without Stancil, who recently 
shared his guiding philosophy 
wi th  the  Towns  Coun ty 
Herald.

“You have to be held 
to the highest standards as an 
elected official or as staff,” said 
Stancil. “We do not break the 
law, we do not violate the law, 
we follow the law. And that’s 
the beginning and end point as 
far as I’m concerned.”
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